
Is Your Supply Chain 
Holding You Back?
SMEs in MedTech, CPG, and FMCG face enterprise-

level demands but often rely on spreadsheets and 

legacy systems. It's time to modernize.

1

Swipe to discover the 90-day 
roadmap ³



The SME Challenge

1
Enterprise Expectations
Customers demand speed and agility 

from every supplier, regardless of size.

2
Legacy Systems
Spreadsheets and outdated tools create 

data breaks and slow decision-making.

3
The Solution
Connect data, processes, and people 

without massive disruption.



Days 1-30: 
Foundatio
n Phase
Diagnose & 
Prioritize

01

Map What Drives 
Value

Identify top 3 pain 

points

Trace data breaks end-

to-end

Focus on information 

flow

02

Establish Metrics 
Baseline

Forecast accuracy (%)

Planning cycle time

Order-to-confirmation 

lead time



Days 31-60: 
Acceleration Phase
Design & Pilot

1

Choose High-Impact Digital Moves
Light IBP dashboard (sales3supply3finance)

AI/statistical forecasting (10320% improvement)

Shopfloor visibility tools

2

Engage Your People
Daily visual flow huddles

One digital champion per function

Business-led, IT-enabled approach



Days 61-90: 
Transformation 
Phase
Execute & Embed

Turn Pilots into Practices
Convert successful pilots to playbooks, 

automate data tasks, create governance 

dashboards.

Capture & Communicate Results
Share quick wins, visualize throughput 

and service levels, reinvest savings into 

innovation.



The 90-Day 
Timeline
1 Days 1-30

Diagnose pain points and establish 

baseline metrics

2 Days 31-60
Design solutions and pilot digital tools 

with champions

3 Days 61-90
Execute at scale and embed new 

practices



Key Digital Moves

IBP Dashboard
Connect sales, supply, and finance in one 

unified view for faster decisions.

AI Forecasting
Improve forecast accuracy by 10-20% 

with statistical and AI-powered tools.

Shopfloor Visibility
Real-time production tracking enables 

proactive problem-solving and flow 

management.



Is Your Supply Chain 
Future-Ready?
Take this quick assessment:

'  One Version of Truth

Unified data across demand and supply

'  Weekly Tracking

Forecast accuracy monitored consistently

'  Digital Dashboard

Pilot launched recently

'  Visual Flow

Management practices in place

'  KPI Measurement

Impact tracked and reported

If you answered 'no' to two or more, you're ready for the 

90-Day Roadmap.



Transform Without 
Disruption

The Create3
Deliver3
Capture 
Approach

We help SMEs 

modernize through:

Data integration

AI-powered 

insights

Flow-based 

operations

Measurable KPI 

improvements



Ready to Start Your 
90-Day Journey?
At CreateDeliverCapture, we transform SME supply 

chains with data, AI, and flow-based operations.

Geneva Office

createdelivercapture.com

CDCAdmin@CDC-Advisory.com

D  Share this with an SME leader who needs this 

roadmap


